
SCHOOL 
IMPROVEMENT TEAM 

MEETING
February 13th on TEAMS 



WELCOME AND PURPOSE
WELCOME

GOAL OF THE SIT

A School Improvement Team (SIT) is a group of 
individuals from the school community who meet to 
ensure that activities outlined in the School 
Improvement Plan are completed and are helping 
students achieve all they can. We meet to monitor 
the plan and determine if actions are being met or 
need to be adjusted.



ATTENDANCE (TO BE COMPLETED)
Samantha Norris

Effauh Sam

Matthew Garris

Diane Story

Margie Scairot

Kimberly Hazel



AGENDA
CELEBRATIONS 
Chair

CADRE UPDATES
DATES, TIMES AND LOCATION

TITLE IX
Recruitment of Parents

PARENT INVOLVEMENT IN 
SIT
What can we do?

01

02

03

04



CHALKBOARD BACKGROUND INFOGRAPHICS

READ THE GOAL AND ACTIONS
DOCUMENT FOR REVIEW OF SIP

ANSWER THE QUESTIONS ABOUT THE GOALS
● Do we accept the assessment of the indicator? 
● Are there any actions that need to be included? 

● Are there any actions that need to be deleted? 

https://docs.google.com/document/d/1ixaWlGN555cMy7233wBwD09Yf2y9zG81/edit?usp=sharing&ouid=109171293020411462685&rtpof=true&sd=true


CADRE UPDATES 
School Health Cadre

IB Cadre

Media Cadre

STING Cadre

Parent Involvement

Family Engagement



TITLE IX
Pursuant to the OCR Resolution Agreement: 
❏ School Leadership Teams will be utilized to obtain input 

from district parents and staff on its efforts to prevent 
sexual harassment and eliminate any student-on-student 
hostile environment. 

❏ Any suggestions, concerns, or recommendations 
regarding sexual harassment of students will be discussed 
during montly SLT meetings. 



TITLE IX
❏ As of  February 13,  2023 our TITLE IX data is as follows:

❏ 8  TOTAL  TITLE IX INCIDENTS

❏ 1 - 8th grade student (INAPPROPRIATE TOUCHING)

❏ 5 - 7th grade student  (INAPPROPRIATE TOUCHING 
INAPPROPRIATE MATERIALS)

❏ 2 - 6th grade student (INAPPROPRIATE TOUCHING))



PARENT INVOLVEMENT 
How can we get more parents……..

❏ IN OUR SIT  

❏ IN PARENT NIGHTS AT ARMS

❏ PARENT SQUARE



THANK YOU FOR 
YOUR TIME AND A 

SUCCESSFUL 
MEETING

Next Meeting March 12th   



CADRE UPDATES 
School Health Cadre:  ABSENT

IB Cadre:  Ms. Sam

Media Cadre: ABSENT

STING Cadre: Ms. Story

Parent Involvement Cadre: Mr. Garris

Family Engagement Cadre:ABSENT



IB CADRE
IB Cadre  Ms. Sam

● Food Drive did not go over as good as we thought 
we will try again at a later date (8th Grade)

● Community In Service
● Protest Art FABIO  Supporting Black History
● Wanaiana Moldova project
● 6th Innovation Symposium
● 8th Community Project 
●



STING CADRE
IB Cadre  Story

● Put the dance on hold
● Working on Halls and Walls 
● Fundraising at Chiptole
● Grade Fundraiser in March with Popcorn
● SGA is doing Black History Month Spirit Week
● We will provide snacks for next reward and Matt 

will handle the celebration



PARENT INVOLVEMENT CADRE
PARENT INVOLVEMENT Mr. Garris

● We are understaffed in this CADRE, not anything 
getting accomplished.

● We want to support learning at home and want 
parents to support learning at school

● Expanded Career Day Experience
● Want to get parents involved with programs at 

home.  
● We need to find the volunteer list
● PTO Membership, we need to push this at all 

events…. Missed opportunities 
●



TITLE IX
Make a growth MATRIX increased only by ………



PARENT INVOLVEMENT 
How can we get more parents……..

❏ IN OUR SIT  Can we do in person meetings?  
❏ Can we do a hybrid meeting, some on some in person?  Think about 

this…..4:00 is not a good time for parents…What is the good time?

❏ IN PARENT NIGHTS AT ARMS
❏ Have students invite them for the performance an invitation
❏ Better Advertisement on what we are doing….
❏ Marketing needs to happen 2 weeks to a month prior to events social 

media, parent square, connect 5.

❏ IN PARENT SQUARE
❏ Can we do games with the parent square to pump it up?
❏ Can we offer to kids if parents sign up for parent square
❏ Membership drive



Any Burning Questions 
ENCOURAGE STAFF TO HELP (SOME IDEAS)
Can we have a ticket system for staff to get them involved in 
these meetings?  
We are struggling with attendance everywhere.  
We have to motivate people to come to these meetings and 
after-school events.  



NEXT MEETING 
Next Meeting March 12th 


